Chapter 1: Introduction to Masonic Coaches and Mentors

The idea of having a coach and a separate mentor is not new. The concept was in common use in ancient operative masonry. Some Masonic Jurisdictions and many individual Lodges still use this idea; it is based on the premise that for several years after the degrees and passing the proficiency of each degree, it is still fresh in the coach’s mind, and benefits him as well, by coaching of the newer Brother for his required memorization. Within the passing of time, many older Masons tend to surpass or forget the questions and answers, and have a tendency toward substituting words and phrases based on their own interpretations; or even lack of memory in some cases. 

However, the older and active Mason has usually accumulated a treasure trove of knowledge and experiences in this old fraternity that he truly loves, and he may be better able to bring about excitement for learning the meanings of what the Coach is covering.

This program guide was presented to Oasis Lodge #52 with hopes of having it seriously tried for its worthiness in our Lodge.  Occasionally an older Mason may choose to be a permanent candidate coach as his means of staying active with his lodge when attending of meetings become difficult.  
Coaches:

In recognizing your demonstrated abilities the Master is placing his trust in you to aid our new brother with his proficiency studies and required memorization.

You may be considered by the Lodge Master as being more prepared to perform this important duty in helping the new brother since it hasn’t been that long since you learned it. But you might want to refresh on the questions and answers from the Masonic ritual book, the Grand Lodge and Oasis Lodge required material before starting the work with your new brother.

Should the new brother have questions that you are unsure of a proper and informative answer, you should consult with the mentor as it is his duty to help both you and the new brother.

Mentors:

When we have been appointed by the Master to be a mentor it is probably based on his awareness of your Masonic knowledge and abilities to teach. He is confident that you will honor the trust he has placed in you to serve in this capacity. It is recommended that you familiarize yourself with this program guide.  You’re not bound to exact wording, but you might use it as an intended guide and verbalize the lessons your own way. 
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The main idea is to help the brother in seriously evaluating the symbology in the rituals, and to grasp the intended lessons that are within them. If we can achieve this it will hopefully instill within him a strong desire for further study and enlightenment, where with to be a good and active brother.

The Masonic Mentor should hold periodic court with the coaches and the newer brothers to have in depth discussions. Take them into the Lodge Room and talk about meanings of the various symbols, what they symbolize beyond what is covered in the ritual wording. Practice and explain proper Lodge etiquette. 

Escort them to other Lodges to observe degree conferrals and stated meetings. Quietly explain things to them. After Lodge is over, discuss what they had recently witnessed.

We owe our younger Brothers the knowledge we have learned so as to prepare them to keep Masonry alive and prosper long after we have demitted to the Celestial Lodge.  

To both coach and mentor:

When both of you are in agreement that all efforts have been made and that the new brother is as ready as he is capable of being, the Master should be informed with your recommendations. If the standard allotted time is expiring and it is determined that more time is needed, have the new brother sign a request to the Master for more time. A simple endorsement from one or both of you might be of benefit to the Master in making his decision.

As the new brother completes each phase of this program provide him with copies of lessons covered in this guide for inclusion in his three ring binder. Encourage him to periodically review the material, as he will over time gain better understanding. 
We must remember while working with our new brothers they are looking to us with expectations for understanding of the ritual, and it our duty to provide enlightenment. If you are uncertain how to explain something, ask for help so both you and the new Brother are learning. 
In these leadership rolls both the coach and mentor are in fact the new brother’s teacher and leader. You might consider the words of my definition of a successful leader;

“To be a good and successful leader, one must be intelligent enough to know that no matter how brilliant one is, or perceives their self to be, there are always certain voids in abilities.”  Paul Weathers
Definitions for mentor and coach as they apply to these concepts:
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MENTORING:

Webster’s College Dictionary; Mentor; A wise and faithful advisor.

Encyclopedia of Informal Education; “The classic definition of mentoring is an older and experienced guide who is acceptable to the student of learning who can help in transitioning to adulthood by a mix of support and challenges.  In a sense it is a developmental relationship, in which the person is inducted into manhood.”

The Masonic Mentor should be available to his ‘ward’ from the day a potential candidate for the degrees of Masonry expresses an interest in Masonry and with a desire to become a Mason, and should continue for as long as the man is receptive to advice and guidance in knowledge and Masonic abilities. The Mentor should be aiding the candidate through his birth into a new way of life, through his youth and into a ‘Masonic Manhood’ and on the path of becoming a true and faithful Brother; a Mason.

We might note here that though both Mentor and Coach Definitions are somewhat similar, yet there are extinguishable differences in their intent and purposes. 

COACHING:

Wikipedia; “Coaching can be defined comprehensively as a structured process, driven relationship between an assisting coach or helper, one which includes assessment, examination and motivation; by setting measurable goals, defining active plans and using validated behavioral changes by assisting in developing competence; removing blockages whereby to achieve valuable and sustainable change in personal and professional life.”

Paul Weathers, P.M.
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