Chapter 3: Masonic Mentors Program Guide (7 Step program)
A long range mentoring program is a useful aid for assisting with bonding the Lodge and the new Brother.  The Mentor should elaborate on the Masonic studies to enhance what the candidate coach is accomplishing.  This promotes pride in being a Mason and bonds him to his lodge when it is done in the right spirit.  In other words, the Master should carefully select the Mentors who are not only well versed and have a sense of humor, to make learning fun as well as informative.  He should also be capable of one on one as well as group mentoring.
Step 1
When a potential candidate makes an inquiry or request, have a conversation to determine whether he is really interested or just a curious person after some imagined secret, and if he is of the quality you would recommend him to be your fraternal brother. If so, provide him with a copy of the chapter titled, “Information for the Aspirant of the Degrees of Masonry.” Invite him to attend social time with the Lodge members for acquaintance and achieve the time period required by the Grand Lodge of Arizona.

Step 2

When the petition for the degrees is submitted with initiation fee, again sit with the candidate and determine if he has questions that still have not been answered for him appropriately. Give him a copy of the chapter titled, “Introduction to Freemasonry.”

Step 3
The Entered Apprentice Degree
When the candidate is elected for initiation:
· A Mentor as well as a Coach should be appointed
· A cover letter sent by the Lodge Secretary to inform him of his election to receive the Degrees of Masonry, the date and time to appear at the lodge hall, and the names and phone numbers of his appointed Coach and Mentor.
· The Coach and Mentor should be given the contact data and they should make contact to explain their duties and answer the candidate’s questions.  They should assure him that the degrees are a serious matter with no hazing allowed.  And why not offer to pick him up for his first degree?
  It’s here that the “Effective Candidate Investigation Guide” should be used.

Step 4
Before the Degree:
· Arrive early so you can give the candidate a synopsis of the sequence to expect such as; he will wait with a brother and others will come for him and ask him a few questions and how he will be prepared to be initiated with the first degree of Masonry. 
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· Give him a tour of the lodge and again reassure him that hazing or horseplay isn’t allowed, and that he will be conducted and cared for by a brother.

After the degree:
· The mentor should go over the DD&S, words, grip, how to enter and retire from a Lodge of Entered Apprentice.
· Explain reasons why certain actions were so important and lessons intended.

· Discuss the wearing of the apron and the lay out of the lodge room.

· Plan an opportunity for setting with him to observe an E.A. Degree.

· Go over and give him a copy of the three chapters, “You are now an Entered Apprentice Mason,” “Meanings of the words and phrases in the Masonic ritual,” and “Bible References Correlating to Masonic Ritual.”
Step 5
The Fellowcraft Degree
Before the degree:
· Mentor should take the candidate into the Lodge room and discuss the opening and closing of the Lodge, the form and contents, and officer’s stations and places.

· Go over and discuss the paper “You are now an Entered Apprentice Mason”. 
· Answer any questions he might have.

After the Degree:
· Practice and explain the Signs, Words, Grips, how to enter and retire from a Lodge of Fellowcraft Masons; symbolism of the apron, and the Obligation.

· Discuss his opinions so far and his plans for involvements in the Lodge.

· Go over and discuss the ritual of the Fellowcraft degree.

· Arrange to escort and set with him to view a Fellowcraft Degree.

· Go over and give him a copy of the chapter titled, “Passed to the degree of Fellowcraft.”

Step 6
The Master Mason Degree
Before the Degree:
· Conduct the Candidate into the Lodge Room and explain related objects of the 2nd Degree including the working tools, the pillars, winding stairs, and the letter ‘G’.

· Go over and discuss the ritual of the Master Mason degree.
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· Discuss the differences between the first and second Degrees including the cable ow, circumambulation, Masonic lights, the apron, and the working tools. 

After the Degree:
· Teach the brother how to prove himself to be a Mason when he visits another Lodge.
· Discuss the differences within the three degrees.

· Discuss the events of the second section of the Master Mason Degree.

· Get a commitment from the brother to attend the next stated meeting and to become active in Lodge activities.
· Go over and give him a copy of the chapter titled, “Sublime Degree of Master Mason.”

Step 7
· Accompany the new the Brother and set with him for a stated meeting to answer questions and explain procedures.

· Discus his potentials and encourage Lodge involvement.

· Plan and escort him to observe a 3rd Degree.

· Discuss the Signs, Words, Grips, and Obligation.

· Continue meetings both in and out of the Lodge often for at least the first year and praise his accomplishments, especially before the Master and Brethren.

· Be available for occasional discussions about Freemasonry, question and answer sessions.   These, when possible, should be done in group sessions.
· Mentoring shouldn’t end until the mentored brother ends it.
Some other things for the mentor to consider as a part of his mentoring his ward:
1. Occasionally pick him up for lodge for a casual one on one conversation, getting comfortable with each other.

2. Occasionally schedule a friendly visit with him, his Lady and family in their home. Engage the lady of the house and any mature children to communicate and ask questions.

3. Take the new brother on visits to other lodges. Sit with him and whisper explanations of lessons being witnessed.

4. Teach him the Tyler’s oath and how to deal with being examined when visiting a lodge for the first time.

5. Stress proper Masonic conduct for when in lodge and before the outer world.
In summary, teach him to be a Mason!  Discuss Masonic symbolism!
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