MASONIC INVESTIGATIONS AND INTERROGATIONS GUIDE
CONDENCED

Paul Weathers, Past Master

When the Worshipful Master assigns us to an investigating committee, it’s more than just a Masonic duty.  We should consider it as a compliment of the Master’s trust in us, it’s an honor. The Master is expressing his belief that we are of the quality of a Mason to understand and appreciate the importance of a thorough investigation of the candidate, assuring ourselves of his good intents, his qualifications and integrity that is essential for being made a Mason; and that he would be acceptable to us as a brother, a benefit to our lodge and to Freemasonry.

As Senior Plant Protection Officer for Anamax Mining Company at Twin Buttes mines several years ago, one of my duties was to investigate accidents, thefts, incidents, and etcetera that had happened on company property. I’ve never forgotten the five ‘W’s and an ‘H’, who, what, where, when, why and how, which are the questions that must be answered in order to file a complete investigation report.  Masonic investigations aren’t meant to determine these facts, as the incident hasn’t yet happened. Our investigative interrogations are pre-actions to determine whether allowing it to happen, would it be good or bad for our Lodge as well as for Freemasonry in general. 

Let’s use those 5 W’s and an H questions here to describe our needed processes for arranging and conducting an effective investigation of a candidate:

Who? Is he who and what he presents himself to be? Is he evasive of specifics? Or is he simply a braggart without credentials? 
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WHAT?  Protecting the portals of the order, by thoroughly screening the candidate for the degrees and weeding out those who appear not to measure 
up to standards we must require of our brothers in Masonry and our lodge; an acceptable man which we believe would benefit from the honor and be of a benefit to Masonry, and particularly to our lodge.      

WHERE? Hopefully we can meet in the candidate’s home. The committee chairman should try to arrange this when the Lady of the house can be in attendance. If there are children in the home we should attempt to observe the exchanges between them and the parents; is there loving and caring, or does a child appear to be uncomfortable when near a parent? By being in the home we can learn a lot by observing such as, the general cleanliness and order of the home, the children properly clothed and appearing that their needs are being well cared for.  And if the Lady is willing to learn about the men and the organization her man is considering; how it might affect her and the home, is she supportive of his desire whereby she could understand the required cost of time and monetary funds that it will entail?  We should be attentive to such details and note our thought for later discussions in a committee meeting to follow. These observations and thoughts could be very helpful to the committee chairman in presenting his report to the Master.
WHEN? The committee chairman should establish a date and time with the candidate at his family’s convenience. Our Lodge has determination that when possible, all three committeemen are to go together and participate in the investigation processes. Once the meeting has been established, we must be prompt to the appointed time and on arrival, make introductions. Cordial comments are a great way to put them at ease. We might pick something to express appreciation for its beauty or impressive appearance, the good looks of a child, a flower; any complimentary comments about their home.
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WHY? Explain that the reason for the visit is to accomplish the tradition of mandatory investigative interrogations of each potential candidate desirous of the degrees of this ancient and time honored worldwide fraternal order.        

Encourage the lady to participate in the process, to ask questions. Give honest and straight answers.  Encourage the candidate to talk about himself, his family, his work, his hobbies, dreams and etcetera, Trigger these talks with such questions as; “How long have you lived in Tucson? Where were you originally from? What kind of work do you do? How many children do you have, are there any Masons among you relatives, now of in the past?”  By now he will surely realize that we’re fishing for knowledge of his interest and character. Make mental notes of observations, concerns or doubts.
HOW? By us being thorough in our efforts to determine a man’s integrity, his true reasons for wanting becoming a Mason, his opinions and concepts as to what Masonry is. We are out to ascertain his sincerity of purposes and expectations, and that he possesses the morality and personality that will be welcomed of a brother among us. Will he be financially able to pay his monetary obligations timely to the Lodge and other Masonic costs?
We should try to arrive for the session as a team and at the established time. Be sure to inform the man and his lady that there may be three of us so they can be prepared to accommodate. If for some reason one member of the committee can’t attend, he isn’t excused from his duty.  The Chairman should instruct him to attempt interviews with person or persons referred too in his petition; a co-worker, neighbor, or perhaps with anyone else who might be able to give you information about the candidate; his character, reputation and etcetera.  Each committeeman should provide his input of observances to the committee chairman for his consideration in a report of findings to the Master.
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Here are some examples of questions you might ask. Feel free to put them into your own comfortable choice of words, listen closely and note facial and bodily expressions as he provides responses. Don’t be afraid to ask pointed or tough questions such as; “Do you have a sincere belief in a Supreme Deity, and are you willing to be tolerant of others to have the same right of faith and religious beliefs as you would insist on for yourself?

Do you believe that there’s more to life than just financial success? Would you be willing to give to your brother’s needs, and to accept his help, if and when you might have a need?  

Do you believe that members of a fraternity have a duty to care for each other, that we should be good citizens and practice examples of moral duties before God and man, being upright in our actions in order to shed a respectable image of a Mason, in hopes that other good men would want to emulate? 

Tell us why he wants to become a Mason and what do you expect in return from becoming a Mason? What can you offer to the fraternity?

If accepted, do you feel confident that you will be willing and able to give reasonable time, paying of initiation fees, annual dues, and assist with Masonic charitable efforts without depriving your home and family of their needs?”
Stress to him that he should be ready and able to declare his faith and trust in God.
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We should in due time, also explain that in each degree he will be required to make a solemn obligation under oath; and after each degree he will be required to spend time with a coach to learn the required proficiency for that particular degree and have open and friendly sessions with a Masonic mentors.

Inform him that in order to assure funds for support of the lodge operations and its Masonic duties, annual dues are expected to be pain in a timely manner. And that he will be expected to conduct his like in an honorable and virtuous manner out of the lodge as well as within, in order to portray a favorable image of this Ancient and Honored Society of Friends and Brothers, and to continue his faith, his conscience and concepts of The Supreme Deity of The Universe.
Be sure to do this as a last thing before leaving; leave the committee lead person’s name and phone number with them with encouragement, especially for the Lady of the house, to contact him if there are questions or comments of concern which might be lingering now, or come up after we’ve left.  And lastly, don’t overstay your welcome, thank then sincerely for allowing you into their home and the time for this required duty.

The completed report to the Master should be presented as soon as possible after the investigation.  Do not discuss your observations with anyone other that the Worshipful master unless he has reason and directs you to do so.
Respectfully prepared and presented by W. B. Paul Weathers. 
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